CHIEF EXECUTIVE OFFICER’S REPORT

2025 General Shareholders’ Meeting

Dear shareholders,

I'm extremely grateful for the trust that you have placed in the Acerinox
management team and, in turn, for this opportunity to once again address you
to explain the results obtained in 2024 and the international context in which
the company has operated.

It's important to recall that, in 2023, apparent consumption dropped by around
20%, both in Europe and in the United States; and, in 2024, the expected
recovery has not occurred, despite inventories being below historical
averages.

The reason, perhaps, was simply too many uncertainties, which discouraged
investment and industrial activity and caused a wait-and-see mindset:
changes in the European Commission, elections in the United States and the
lack of clear industrial policy, between deglobalization and decarbonization,
and shifts in geostrategy, with two wars on the European Union’s doorstep.

There is no doubt that we are at a turning point where many of the axioms
that have quided us over the last few decades are being reconsidered:
bilateralism in the face of the loss of relevance of international institutions, the
rebirth of strategic autonomy, in contrast to globalization, and, why not, the
resurgence of local industry, which acquires renewed importance to guarantee
security of supply, as well as the recognition of steel and other basic products
as essential materials.

Without trying to pass judgement on the tariffs imposed by the U.S.
administration, already at the beginning of 2025, and which are disrupting all
trade flows and delaying the expected recovery of trade, while the new
situation is being determined, | want to remind you that for years we have
been denouncing the problems of Western steel markets, which have been
invaded by imports of production surpluses from Chinese factories.

Over the past twenty-five years, the production from China plus the
production of Chinese manufacturers established in Indonesia, has gone from
barely 3% of world stainless steel production to over 71%, thereby endangering
a key industry for strategic autonomy. This problem is not exclusive to our
sector, but affects many other basic materials and industrial production in
general.



Perhaps we have gone too far with globalization and with the delocalization of
our factories, leaving free trade in the hands of other actors who do not share
our rules of the game and against whom it is difficult to compete.

Years ago, a task force was established within the World Trade Organization
to address the problem of overcapacity in the global steel sector, without
achieving any success so far, as it has not been able to curb the proliferation
of factories in Asia.

Therefore, the U.S. administration decided, in Trump's first term in 2018, to
impose 25% tariffs on steel imports from all countries that did not negotiate
specific quotas. According to our experience in the United States, the system
has worked, limiting imports and stabilizing prices in this market.

On the contrary, the safeguard measures with which the European Union has
responded have proven insufficient, allowing imports from Asian countries to
cause a collapse in prices to historical lows and jeopardizing the survival of the
European steel industry. These American tariffs, articulated under Section 232
to safequard the country's local industry, were maintained during the
subsequent Biden administration and have recently been tightened, again
under President Trump's mandate, by eliminating quotas and imposing 25%
tariffs for all steel imports.

These measures favor American steel manufacturers and, therefore, favor
Acerinox, since in the U.S. we have our largest factory, North American
Stainless, which is today the leading stainless steel company in the United
States, both in market share and competitiveness. Almost 50% of stainless
steel production in North America is melted at our facilities and more than 50%
of Acerinox's sales take place in the region, contributing an even higher
percentage of our profits.

Acerinox is where it needs to be, leading stainless steel production in the
United States for years and strongly committed to this market with organic
growth, but also with the acquisition of Haynes International, a manufacturer
of high-performance alloys.

Let's hope that Europe reacts to this new situation and decisively addresses
the problems within the industry, or rather the lack of investment in the
European industry, which could worsen if products now subject to new tariffs
in the United States are directed to the European market, which is the largest
open market in the world.

In this complex context, we have remained committed to our Strategic Plan
and have worked to strengthen the four principles that define it: excellence in
all our operations, commitment to higher value-added products, sustainability,
without losing sight of competitiveness, and the strength of our financial
situation. All the milestones that occurred during 2024 and which lead us to



describe the fiscal year as a transformational year, respond to this strategy,
focused on our customers and our main markets and established years ago.

We are reorienting the activity of our Spanish factory, Acerinox Europa,
towards more sophisticated products and customers that allow us to
differentiate ourselves from the flood of Asian imports, which often represent
unfair competition, hoping that Europe will act decisively to defend the
industry. To this end, we have signed a new collective bargaining agreement,
with a four-year term, which will provide our company with greater flexibility
in its activities, focused on customer needs and excellent service. It has not
been easy, and we have had to endure an almost 5-month strike, which was
painful but necessary until an agreement was reached.

It is worth noting that, during the fiscal year, we have launched a new product,
EcoACX®, which guarantees manufacturing with more than 90% recycled
material, using 100% renewable energy and with more than a 50% reduction
in CO, emissions, and said data is certified by an independent entity. It is a
differential product, aimed at customers who, like us, find value in responsible
and sustainable manufacturing, which satisfies the needs of a growing number
of consumers who advocate for purchasing quality, durable, recyclable
products produced with cleaner technology by companies that also care about
their social function.

On the other hand, we have decided to sell our Malaysian factory, Bahru
Stainless, recognizing the difficulty of operating in the Asian market due to the
tremendous overcapacity that significantly affects prices and profitability.
When we studied this project in 2006, China barely represented 19% of world
stainless steel production. While, in the last year, China plus the Chinese
factories that operate in Indonesia have exceeded 71%, as | have already
mentioned.

| want to thank all of the employees of Bahru Stainless for their dedication and
contribution to the Group during all these years. | am convinced that this
strategic decision, which was necessary for the Group, is the option that best
defends the interests of employees, customers, and the community as well.

In our South African factory, Columbus Stainless, we continue working on the
diversification process, focused on the African market where we have
achieved a market share close to 50% of the whole continent. Traditionally
engaged in the production of standard stainless steel, Columbus Stainless is
currently specializing in ferritic steels, taking advantage of the availability of
chromium in the country, in carbon steel, and, very soon, in electrical steel and
high-performance alloys, becoming the most flexible factory in the world.

Aware of the potential of the African market and the regionalization process,
we are consolidating our position and reducing dependence on exports to



ensure our competitiveness and improve our margins, in an environment
where innovation and specialization are crucial.

In the United States, we maintain our leadership, and North American Stainless
is not only the main stainless steel manufacturer, but also the preferred
supplier for American customers, increasing its market share by two percent
in what has been a difficult year to manage. NAS is today, without a doubt,
the driving force of our Group. Our commitment to the U.S. market has proven
to be an absolute success and, accordingly, we continue with our expansion
plans, as | will explain a little later.

Through initiatives such as Beyond Excellence, we continue to work on
improving competitiveness, while minimizing the environmental impact thanks
to efficiency and the adequate use of resources.

This is what we seek to accomplish with the new plan, launched in 2023, in
which we enhance operational excellence and foster a culture of continuous
improvement and innovation throughout the organization. In the foregoing
plan, we highlight six different chapters: decarbonization, efficiency,
development of new alloys, increased productivity, improvements in the
supply chain, and alignment with the customer, placing our customers at the
center of our activities.

This program, which is being implemented between 2024 and 2026, will
contribute to improving the Group's income statement by an amount that we
estimate at approximately EUR 100 million. In 2024, we implemented 174
projects for the purposes of generating an economic impact of EUR 45 million
during the fiscal year, having achieved 91%, despite the five-month shutdown
at the Campo de Gibraltar factory. In 2025, we are working on new projects
that will hopefully generate an additional impact of EUR 38 million, plus the
EUR 7 million deferred from the previous year.

No one better than our technicians, with their experience and knowledge of
the manufacturing process and production lines, to implement the new
possibilities offered by digitalization and artificial intelligence. Examples
include the use of artificial vision to detect, catalog, and correct anomalies in
the production process; sensorization and massive data collection to predict
quality problems and equipment failures; or the combination of vision and
artificial intelligence to quide our autonomous vehicles while they transport
heavy loads through our facilities.

All our factories are participating in this program without duplication, as the
results obtained are shared and implemented in the rest of the units.

The "Beyond Excellence" plan connects, through efficiency, with the objectives
of reducing emissions, saving energy, improving process performance, and
waste recovery, which we monitor and implement through the "Positive



Impact 360°" plan, which frames our initiatives in terms of sustainability and,
more broadly, our ESG values.

We have launched our Decarbonization Plan in 2024 and, during the fiscal
year, we achieved that 45% of our electricity consumption is from renewable
energy sources, that CO, emissions per ton of steel have reduced by 2%, and
that our accident rate has improved by 8%, to mention merely some of the
most significant aspects. It is noteworthy to mention the progress we are
achieving in the elimination of waste, through the development of applications
in sectors such as concrete, cement, road bases, or fertilizers, through
research programs, which will allow us to make our materials the paradigm of
the circular economy: manufactured with recycled materials, with the
minimum possible environmental impact, durable, and eternally recyclable at
the end of their useful life.

With regard to the social aspects, we are improving internal communication
and training for our people, and we are collaborating with universities and
vocational training centers to facilitate access for young people to the job
market. We remain focused on integration and promoting diversity, as
demonstrated by our participation in initiatives such as "CEOs for Diversity
Alliance", promoted by the ADECCO and CEOE foundations, "Progresa" of
CEOE imparted by ESADE, or "Women of Steel" from UNESID, and also our
support for United Nations programs and our work as trustees of the Seres
Foundation, to promote and measure the social impact of our industrial
activity.

In the field of good governance, we are at the forefront, as our Chairman has
already explained, and we have also once again obtained the "gold" EcoVadis
distinction for responsible supply chain management, and the "T" for
transparency, for good tax practices, in the three-star category, with 100%
compliance.

Our strategy is based on the manufacture of differential and higher value-
added products, which is the reason why we decided to acquire VDM Metals,
a8 German company and world leader in the production of high-performance
alloys. After four years, this company is now fully integrated within the Group
and is contributing very positively to our results, having doubled the EBITDA
that we projected in the business plan at the time of the acquisition.

We are convinced of the correctness of this diversification strategy through
the manufacturing of more sophisticated materials adapted to the needs of
the most demanding customers. To achieve this, we are promoting the
research and development of the stainless steels and high-performance alloys
that best adapt to each application, completing our product range with super
stainless steels and alloys custom-designed for today's needs and the
applications of tomorrow's industry. In this way, we seek to differentiate
ourselves from standard products, offer the widest range of products in the



sector, achieve greater added value in our activities, and provide the best
solutions for industry.

As a3 result of this success and our solid financial position, in 2024 we
completed the acquisition of Haynes International, Acerinox's largest
investment since its creation. This transaction constitutes a key strategic step
to establish a manufacturing platform for stainless steel and high-performance
alloys in the United States and consolidate the alloys division within our
organization.

| want to warmly welcome the highly qualified Haynes team, that will help us
achieve our goals. Together, the Acerinox Group is stronger, and Haynes'
contribution will be far greater than the simple addition of its operating results.
We have initially estimated synergies of USD 75 million, but the potential of
the joint operation goes far beyond that. Haynes International has a prominent
position in highly specialized sectors such as aerospace, and its range of
products present a wide range of proprietary alloys, aligned with our vision.

Furthermore, we incorporate an important patent portfolio and significant R&D
capabilities, that will contribute, along with the rest of the Group, to designing
new types of stainless steel and high-performance alloys to meet the needs of
the industry.

The acquisition of Haynes International not only marks a milestone in our
expansion in the United States but also positions us as a benchmark in a high-
potential market, enriches the products that we offer, and opens the doors to
customers and projects that are difficult to access and that demand the
highest standards of quality and technology.

| would also like to highlight that we have approved an investment of USD 200
million to be executed over the next four years, mainly at Haynes’ facilities in
Kokomo (Indiana), to strengthen the operations with a new forge and a new
vacuum induction furnace, which will allow us to grow with the whole
manufacturing process integrated within the Group.

Through the integration of Haynes and VDM into the high-performance alloys
division, we will improve both units after sharing technology and optimizing
processes with the application of best practices, further strengthening
relationships with our customers in both markets.

With the support of NAS, located in the neighboring state of Kentucky, and its
economies of scale, we will achieve additional savings, as well as a wider range
of products by combining the equipment of both facilities. It is noteworthy to
mention the possibility to melt and forge high-performance alloys at Haynes
to be rolled into wire rod and bars at NAS, giving the Group access to the long
product sector for alloys, which is essential for the aerospace industry.



The positive results of recent years and the moderation of our debt have
allowed us to invest at a low point in the stainless steel cycle, which will pay
off as and when industrial activity improves. We have full confidence in the
potential of our products, encompassed within the concept of "corrosion and
high-temperature resistant alloys," applicable to both stainless steels and
high-performance alloys.

The increasing demands for the performance of our materials in new
technologies and applications, as well as the need to reindustrialize Europe and
the United States, our main markets, guarantee consumption growth, the
future of the Group, and stimulate our activity.

Along these lines, the USD 244 million investment announced in 2023 in our
North American Stainless plant reinforces our commitment to support our
American customers in their expansion. The modernization of our facilities will
not only optimize our operational efficiency but will also allow us to adapt to
the changing needs of the market. We expect the new equipment, which will
increase this factory's production capacity by 20%, to be operational by the
end of 2025.

We are also undertaking an organic growth investment in VDM Metals
amounting to EUR 67 million, approved at the beginning of 2024, for the
acquisition of new remelting furnaces and finishing equipment, which will
allow us to increase our sales by 15% starting in 2027. These investments will
undoubtedly be fundamental to advancing the Group's strategy and
strengthening our leadership in the sector. Furthermore, they will allow for
processing high-performance alloys in the Spanish stainless steel plants and
increasing the product range. It is also noteworthy to mention the purchase of
a second powder atomizer for additive manufacturing, a developing sector in
which we want to be present.

As | pointed out at the beginning of this address, the global situation of the
stainless steel sector has been marked by the weakness of apparent
consumption in the different regions of the world. Furthermore, in Europe,
ineffective safequard measures, pressure on import prices, and the need to
compete in a8 market with higher energy and environmental costs represent a
constant challenge. These circumstances have caused the Group's revenue for
the fiscal year, EUR 5.4 billion, to decrease by 18% compared to the previous
year; EBITDA, EUR 500 million, was 29% lower than in 2023, and net profit,
EUR 225 million, was 1% lower, given that in 2023 there was an impairment
of Bahru Stainless assets amounting to EUR 156 million. However, we consider
these results satisfactory in such a complex market environment.

| do not want to go into too much detail about our accounts, which you have
available both in the printed copy of the Annual Report 2024 as well as on our
website, but it is worth clarifying that these results only include the
contribution of the last month of the fiscal year from Haynes, whereas the



Group's debt, EUR 1.1 billion, includes the total cost of the acquisition and the
debt of this company. Even so, the debt/EBITDA ratio of 2.2 times is more than
reasonable given the growth phase that the Group is in, the weakness of the
global stainless steel market, and the aforementioned situation of the timing
of Haynes' incorporation within our accounts.

| would like to express my gratitude to all of the Acerinox financial team and
the PwC audit team for integrating and auditing Haynes' accounts in a record
time of less than three months.

In short, we can affirm that Acerinox is currently in a great position and that
we have established one of the clearest and most exciting strategies in the
sector. We are confident that all of these plans will play out successfully and
will enable us to generate significant value for our shareholders and the rest
of our stakeholders. To this end, we are proud to have the experience,
dedication, and commitment of everyone who forms part of the Group.

Before concluding, allow me to reiterate my deep gratitude to all of the team
at Acerinox for their dedication and effort in a year of great challenges and
opportunities, who have demonstrated the determination and professionalism
which have been addressed with the determination and professionalism that
characterizes us and that are permanently committed to the future of the
company and the creation of value for our shareholders and society in general.
You can be certain that we are prepared to continue strengthening our
leadership position in the production of stainless steel and high-performance
alloy solutions and to continue transforming challenges into opportunities.

Thank you very much.



